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A General Description Of 
Meadow Park Homeowners Association, Inc. 

Development And Financial Histories 
 
DEVELOPMENT HISTORY: 
 
In 1977, Citizens Savings & Loan Association, a locally owned financial institution and first developer 
of Meadowpark, purchased a 78 acre tract from the SW/4 of Section 11, Block X, of H. P. Hillard 
Survey in Midland County, with the intent to create a planned housing development. Several parcels 
were later carved out of that tract for other purposes. 7 acres from the SW corner were sold to 
apartment developers, approximately 8 acres from the south side went to the expansion of FM 868 
into Loop 250, and another tract on the east side of the development to the city drainage system. 
The original tract also included approximately 4 acres for which an oil company had been granted a 
pipeline right-of-way, which exists today and is owned by Meadow Park Homeowners Association, 
Inc. as a part of the association’s common area.  
 
Over a 36 year period (1977-2013), thru fits and starts resulting from various “boom” & “bust” cycles 
that affected the local economy, the remaining acreage evolved into the Meadowpark / Meadowland 
Estates subdivision as we know it in 2014. The “Articles of Incorporation” for MEADOWPARK 
OWNERS ASSOCIATION, INC. were filed with the Secretary of the State of Texas on March 2, 
1979, and one month later the “Declaration Of Covenants And Restrictions, And Provisions For The 
Care And Maintenance Of Common Areas And Facilities” was executed and filed in the office of the 
Midland County Clerk. On November 29, 1979, the survey plat for Block 1, Lots 1-47 of the 
Meadowpark Addition (the area south of Spring Meadow Lane, often referenced as “The Clusters”) 
was also filed in the public record of Midland County, and development commenced thereafter. 
 
In 1982 Citizens Savings & Loan was merged into Home Savings & Loan Association of Odessa, 
which changed its name in 1987 to Banc Home Savings Association. So from 1982 to 1988, the 
second “Developer” of Meadowpark and owner of most of the vacant lots was either Home Savings, 
or it successor, Banc Home Savings, which became insolvent and failed in 1988. During the time 
Home Savings was the developer, it conveyed by Warranty Deed, all of the common area to 
MEADOWPARK OWNERS ASSOCIATION, INC. on February 28th, 1986. 
 
Olney Savings And Loan Association acquired the assets of the failed Banc Home Savings in 1988, 
which included the aforementioned undeveloped lots, and during the next 9 years, ownership of 
those lots are somewhat muddled due to even more failures within the savings & loan sector.     
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Olney Savings itself failed in 1989, and FSLIC regulators thereafter cobbled together a number of 
other such failed S&L’s. One new entity created from those combinations was AmWest Savings 
Association, which became the owner of the undeveloped lots that had been the property of Banc 
Home Savings. During its ownership of lots, AmWest substantially subsidized MPHOA operations 
when the association was having cash flow problems, before Petree-Isbell bought the lots.  
 
Another fact of which most MPHOA members are unaware, is that the dues difference between what 
Meadowpark residents pay, and that paid by Meadowlands residents is the result of one the past 
MPHOA Board's soliciting builders to create lots from the 14 acre tract of mesquite covered raw land 
east of Pine Meadow, that evolved into Meadowland Estates. It was during a time when MPHOA 
was virtually insolvent, and the Board decided it would be worth offering builders a reduced dues 
structure for future residents of that tract, as an incentive for them to create new lots in that section, 
otherwise it may have never been developed. It is for that reason Meadowlands residents only pay 
2/3rds as much dues as do those who live in the Meadowpark section of the development. 
 
In 1990, the MEADOWPARK OWNERS ASSOCIATION, INC. membership voted to do two things. 
One was to change the address of the registered office of the association to the Clubhouse office 
address at 4800 Spring Meadow Lane, from the old address for Citizen Savings & Loan, and 
secondly, to change the name of the association to MEADOW PARK HOMEOWNERS 
ASSOCIATION, INC. That change, probably an error on the part of the attorney handling the filing of 
the Amended Articles of Incorporation with the Secretary of State, added a space between the 
words MEADOW and PARK, and added the word HOME, in front of OWNERS. So thereafter, and 
up to the present time (February 2014), the legal name of the association has been, and is 
MEADOW PARK HOMEOWNERS ASSOCIATION, INC, Since all of the legal documents and 
survey plats use MEADOWPARK as one word, at some point the MPHOA members should vote to 
legally change the name of the association to reflect how it is generally used today, which is 
MEADOWPARK HOMEOWNERS ASSOCIATION, INC. (referenced here as MPHOA). 
 
Around 1996, the families of Jesse Petree and James Isbell used their partnership, Petree-Isbell, 
Inc., to purchase the undeveloped lots within Meadowpark and Meadowland Estates, for the 
purpose of building new homes upon them. Most the lots acquired were from AmWest Savings 
Association, and the remainder from individual investors. Petree-Isbell then became the “Developer” 
by covenant definition, and as such voted accordingly on matters relating to MPHOA. By mid-1997 
their development activities were in full swing, and that year they also created three new lots (701-
703-705 Meadowpark Dr.) from part of the common area that faces 'A' Street, and built new homes 
on two. By the mid-1990’s the local economy had begun to heal from the crash of a decade before, 
and by 1997 the local economy seemed to be growing once more. Then two years later the posted 
price for oil again collapsed, this time to a low of $8.00 per barrel on December 11, 1998 (per 
Midland Reporter-Telegram on that date), and new home construction in Midland slowed to a crawl. 
Petree-Isbell continued to build homes in Meadowpark / Meadowland, but at a much slower pace. 
Several years later, around 2000, James Isbell and wife Toni purchased the Petree family’s interest 
in the partnership, and continued development under the Isbell name. 
 
Petree-Isbell, then later James and Toni Isbell, built new homes on all of the remaining lots within 
Meadowpark, and numerous others in Meadowland Estates. As reliable construction labor became 
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more difficult to find, James, Toni, and their children did much of the finish work themselves, and for 
many years Toni also served as bookkeeper and Secretary for MPHOA. James and Toni eventually 
sold the remainder of their lots to other builders, completed and sold their last new Meadowland 
home in 2012, and thereafter ceased any further development within the subdivision. 
 
Seven of the Isbell lots were sold to Elia Sanchez owned entities, those being A&E she owns with 
her husband, and Diamond Homes Construction LLC, which she owns with Patricia Carillo. Diamond 
built new homes on five of the lots, and A&E built on the other two. The remainder of the Isbell lots 
were sold to other builders. 
 
In the fall of 2011, when MPHOA was once again experiencing a liquidity crisis, at a Board meeting 
longtime Meadowpark residents Brad and Julie Swendig suggested that the Board should consider 
converting some of the grassed common area to new lots and selling them, as MPHOA did in 1997 
when Petree-Isbell created the three lots facing 'A' Street. This would further reduce the size of the 
significant grassed area that MPHOA has to maintain, and to generate much needed funds for  
MPHOA. Several other homeowners in attendance agreed, and encouraged the Board to pursue 
that option. The Board then appointed a three person committee, to be chaired by Brad, to further 
investigate the viability of the Swendig proposal. 
 
The new committee immediately commenced researching the issue, but several months later, when 
a new Board was installed in January of 2012, at least one member of that Board was opposed to 
the concept of reducing common area, and without the full support of the entire Board, the 
committee determined it had no reason to proceed with its investigation, and disbanded. However, 
before disbanding the committee had made contact with several local builders, and received 
proposals from two of them, to buy parts of the common area for new construction, one written and 
one verbal. The written proposal was accompanied by detailed plans for 16 two story townhouses, 
with 11 on the east side of the Clubhouse and 5 on the west side, and for those two areas, a single 
lot at the 'A' Street entrance, and a smaller one at the entrance off Loop 250, was to yield a net profit 
to MPHOA of $110,250. The committee submitted that offer to the MHPHOA Board without a 
recommendation, as the committee consensus was that it was too high of a concentration of 
apartment-like buildings in the central core of the subdivision, and that the net dollar amount to the 
HOA was inadequate. Brad and the 2012 Board President also had discussions with the other 
interested builder, who made a verbal offer of $140,000 net to MPHOA, and agreed to collaborate 
with the Board on lot designs that might work for both parties, but no further action was taken by the 
Board thereafter, and as noted above, the committee then disbanded. 
 
The 2013 Board, led by President Judy Davis, made the decision in the fall of that year to re-visit the 
conversion of common area to residential lots, for the same purposes as was suggested by the 
Swendig's in 2011, and the fact that due to another cycle of "boom times" in the area, it had became 
even more difficult to find, and expensive to retain reliable landscape and sprinkler maintenance 
contractors because of other job opportunities within the oil industry. A new committee was 
appointed by the Board, and the investigative process re-joined. 
 
Since the sale of common area requires approval by no less than 2/3rds of the homeowner 
members, the Board's first step was to conduct a poll, by mail, of 144 homeowners. There were 105 
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responses, and 92 of the 105 favored the idea of creating and selling new lots. 88 of the 105 also 
favored eliminating the two tennis courts, rather than incur significant expense repairing them. 
 
The Board viewed the poll results as signifying the membership's approval to proceed to the next 
step, which was to contact local builders to gauge their interest in new lots that might be created 
within Meadowpark. A letter was sent to 40 home builders, 4 of which responded, and from those 
the Board chose to work with Diamond Homes Construction, LLC which is a local firm already known 
to the neighborhood from having built 7 new homes within Meadowland Estates, five as Diamond 
Homes and two others in the name of a related entity, A&E. 
 
On January 10th, 2014 Diamond Homes and the MPHOA Board entered into a "Letter of Intent To 
Purchase Agreement" (LOI), in which Diamond offered a cash consideration in the amount of 
$270,000 ($45,000 each) for six new lots if they can be created from a portion of the MPHOA 
common area, four east of the Clubhouse, one west of the Clubhouse, and one at the northeast 
corner of the 'A' Street & Meadowpark Dr entrance. The offer was substantiated by Diamond's 
banker also executing the LOI, stating that financing was in place for Diamond to both buy the 6 new 
lots and to build upon them. The offer was also accompanied by a $27,000 (10%) earnest money 
escrow deposit, and is conditioned upon MPHOA being able to deliver said lots for closing on or 
before May 30, 2014 by obtaining the necessary approvals from both the MPHOA homeowner 
members, and the City of Midland for the applicable zoning change. The part of the subject area 
east of the Clubhouse includes the current location of two tennis courts and the playground. If 
homeowners approve the offer, the tennis courts will be removed, and the playground will be 
relocated to the west of the Clubhouse. 
 
The MPHOA Board plans to bring the lot sale offer before the associations' homeowner members for 
a vote to determine their wishes, and will request that all ballots be returned to MPHOA no later than 
March 1st. If approved by the membership, the Board will need to make every effort possible to get 
the approval process thru City Planning & Zoning, in time to meet the offer deadline of May 30th, 
2014. If MPHOA is unable to meet that deadline because of a delay in obtaining the necessary 
approvals from the City, Diamond Homes has the option to extend the offer, if it chooses to do so. 
 
The future of MPHOA will likely be significantly impacted, favorably or otherwise, by the outcome of 
the upcoming vote pertaining to the proposed lot sale. 
 
FINANCIAL HISTORY: 
 
When Citizens Savings & Loan Association began development of the Meadowpark Addition, 
following the purchase of the raw land in 1977, it envisioned a successful enterprise, whereby it 
would profit from the sale of lots, as well as from financing new homes constructed on those lots. It 
was also assumed that lots would sell at a reasonable pace and that within just a few years all would 
be sold and new homes built upon them. Unfortunately the local economy took a dip in 1982, after 
having peaked in late 1981. It took a further downward plunge in 1986, and remained depressed for 
another 10 years, so lot sales and new home construction were few. An upturn in the local economy 
in the mid-1990's resulted in a renewed interest in the subdivision, this time by Petree-Isbell, and 
then another downturn in 1998 once again slowed development to a crawl for another extended 
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period of time. The most recent oil boom resulted in enough interest on the part of builders and 
home buyers to finally complete the subdivision buildout in 2013. 
 
That it has taken 34 years (from 1979 to 2013) to complete the subdivision has probably negatively 
impacted MPHOA more than any other factor. The infrastructure, consisting of the Cubhouse, pool, 
tennis courts, grassed common area, pipleline right-of-way, 2 water wells (the north well drilled in 
1997 by Petree-Isbell?), 14+ sprinkler controllers, approximately 118 underground sprinkler valves, 
which control more than 1,500 pop-up sprinklers, brick and wood perimeter fencing, street lights, and 
three MPHOA owned streets (Foxboro, Hillsboro, and Kingsboro) has all been in place, yet the 
anticipated revenue stream from dues expected from the fully developed subdivision did not 
materialize in the time frame as was originally intended. 
 
Therefore, MPHOA has never had the revenues necessary to adequately maintain the subdivision's 
infrastructure, as it has been forced to always choose the low bidder for all of its landscape and 
sprinkler maintenance services, and to frequently postpone much needed repairs when funds were 
not available. Those circumstances, combined with an old irrigation system from which the water is 
of poor quality, is generally the cause of the current poor condition of grounds and structures as of 
the date of this document. So, in summary, the original developer saddled MPHOA with more 
common area (17.1 acres according to Midland Central Appraisal District Tax Roles) than the dues 
structure can support, even at the current elevated dues rate. Presently it appears that dues are 
sufficient to meet day-to-day expenses with a slight surplus, but it would take a long time to 
accumulate enough surplus funds just to repair the crumbling brick fences that people see when 
driving down 'A' Street or Meadowpark Drive. That is why the 2014 Board feels it is necessary to 
reduce common area, sell the 6 lots, use a least half of the funds to make all of the currently needed 
repairs, and set aside the remainder in reserve, for future capital expenditures. In conjunction with 
that plan, there is the need to also investigate ways in which to convert as much of the irrigated 
grassed area as possible to alternative, drought resistant landscaping concepts, as the current 
drought may well persist into the future. 
 
PAST REPAIRS WERE FINANCED WITH BANK DEBT: In the past, all major repairs and 
improvements have been funded with bank debt. Since 2003, over $100,000 has been borrowed 
from Community National Bank of Midland, collateralized by the MPHOA common area and 
structures, to pay for seal coating several paved areas, to build and equip the playground, refurbish 
the pool and pool deck, purchase pool furniture, update the Clubhouse décor, buy new plants to 
replace dead ones and add river rock in planting areas such as at the entrances, and other needs 
for which there were no funding alternatives, other than to impose a significant special assessment 
to each homeowner. As of this date, 2/18/14, the remaining balance of the bank debt is $14,435, 
which if the homeowners approve the sale of the lots referenced above, will be paid off at closing. 
 
MPHOA has paid a considerable amount of interest on debt over those 10 years, money which 
could have otherwise been used to pay for needs of the association. Also, on a number of 
occasions, toward the end of a calendar quarter, MPHOA had totally depleted all of its funds before 
the inflow of dues for the next quarter was received. In those cases, the payment of some bills was 
postponed until cash became available, but others, such as that for electricity had to be paid 
promptly, or else service would be disconnected. In those cases of liquidity crisis, such as the one in 
2011 which prompted the Swendig's to recommend selling common area, certain individual 
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homeowners made temporary, interest free loans to MPHOA until funds were received from the next 
round of dues payments. Sometimes such loans would be several thousand dollars, and in one case 
a sizeable temporary loan was made to the MPHOA by the association's bookkeeper / Corporate 
Secretary, just so MPHOA's vendors, such as the landscape maintenance contractor, could be paid 
on time. On another occasion, several homeowners contributed $500 each toward creating a "petty 
cash fund" that was intended to pay high school kids in the summer, to do such things as pickup 
trash, wash windows at the Clubhouse, and clean flowerbeds, but another cash crisis arose, and 
those funds had to instead be diverted to pay MPHOA operating expenses. 
 
 
Such gestures of generosity were known only to the Boards serving at the time, and had those 
circumstances been shared with the homeowners, there would likely be a better understanding of 
MPHOA finances and the need to change how the association has operated in the past to meet the 
challenges of the present and future. Among those challenges are hiring and retaining reliable 
landscape and sprinkler maintenance contractors because of the competition from the oil industry  
where job opportunities and benefits are better. Another is the escalation of costs for general 
services, such as electricians and plumbers, whose rates have almost doubled in the last few years 
(Bosworth Companies now charges $112.50 per hour for a plumber, and a well regarded local 
electrician now charges his customers $125/hour). So long as the economy is thriving, such rates 
are unlikely to decline. 
 
In 2011, a MPHOA homeowner with experience in evaluating business operations performed an in 
depth examination of 9 prior years of MPHOA financial history. That examination found no indication 
of mismanagement or impropriety whatsoever on the part of the bookkeeper or the various Boards 
of Directors that had served during those years, so neither management quality or style was really a 
contributing factor to the financial condition of the association. The main observation from that 
process was, as stated previously, that the association simply has more infrastructure to maintain, 
than could be totally supported by the revenue stream from dues, and that while for the most part 
the day-to-day expenses could be met, the occasional non-budgeted expense, such as the 
unexpected replacement of one of the 2 irrigation pumps, resulted in temporary liquidity problems. 
Another very important observation was that the association's expenditures, as reflected on its P&L 
statements, do not accurately reflect the true cost of maintaining the MPHOA common area, 
because many residents for years have used personal funds, and/or their own labor to replace 
plants and shrubs, fertilize plants and grass, remove dead trees and shrubs, mow grass, and repair 
sprinklers, all on common area, because they take pride in how their homes look and don't want 
them to decline in value, simply because of the unsightly appearance of the common area that 
surrounds them. Also, for years the Directors themselves have generously performed various 
custodial tasks that MPHOA should have been able to hire others to do, such as cleaning the 
clubhouse, the pool restrooms, and carrying off trash. Therefore the real cost of operating MPHOA is 
likely to be 1/5th to 1/4th more than actually appears on the Profit and Loss Statement. 
 
President Judy Davis and the 2013 Board started MPHOA down a new path for the future, intending 
that MPHOA members will hereafter be more informed, and as a result will hopefully become more 
involved in the community. Her email blasts, advising homeowners about issues and events have 
served to solicit that type of involvement. A new website at www.meadowparkhoa.com being 
constructed by longtime resident LuAnn Morgan will be a depository of important MPHOA related 
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documents, as well as serve as a social network that will keep neighbors appraised of interesting 
events or issues about which everyone should be aware. 2014 President Charlie Morgan, husband 
of LuAnn, and the current Board have the knowledge and commitment necessary in order to 
continue what Judy Davis and the 2013 Board commenced. Charlie has held the job of President in 
past years, so he knows the perils we face, and the importance of anticipating and preparing for the 
future, while having adequate funds in hand to meet current obligations. 
 
The next chapter regarding the future of MPHOA will be written by the votes and actions of the 
membership. Please participate in the process by voting. 
 
 
 
 
 

(This history was compiled from MPHOA records, documents filed in the public record, from 
information provided by longtime Meadowpark residents Brad & Julie Swendig and Charlie & LuAnn 

Morgan, and from former Meadowpark/Meadowlands developer James, Isbell) 


